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EXECUTIVE SUMMARY

INTRODUCTION

The Project Safe Stay Consolidated Report is a landmark documentation of one of the most extensive
hostel safety audits conducted till date, covering 1,005 hostels and PG accommodations across six high-
density clusters in the Cyberabad region of Hyderabad. Spearheaded by the Cyberabad Police
Commissionerate and the Society for Cyberabad Security Council (SCSC), and executed by Anusandhan
Social Consultants, this initiative represents a pioneering public-private-citizen collaboration in urban safety

governance, especially targeting women’s accommodation spaces.

Hyderabad, particularly the Cyberabad region, has evolved into a hub for education, employment, and
technology, attracting a high influx of young working women and students from across India. With this
demographic shift, the safety of women's accommodation facilities has emerged as a critical urban
development issue. Project Safe Stay was envisioned not just as a compliance audit but as a strategic
intervention to institutionalize safety norms, promote infrastructure accountability, and empower residents

through participatory safety practices.

The project is aligned with the broader goal of making Hyderabad a model city for gender-responsive urban
development, leveraging technology and community engagement (SHE Teams, SCSC forums) to build safer

ecosystems for women.

METHODOLOGY

The Project Safe Stay audit employed a structured, multi-layered methodology to assess safety standards
across 1,005 hostels and PG accommodations in six high-density clusters of Hyderabad’s Cyberabad
region - Gachibowli, Madhapur, Kukatpally, Kondapur, Gopanpally, and Raidurgam. A team of 307 trained
volunteers (corporate, community, and student) conducted field visits, supported by 122 SHE Team

constables to ensure legitimacy, smooth hostel entry, and safety for female auditors.

Hostel assessments were carried out using digitized checklists via Google Forms, capturing infrastructure
images, safety practices, and compliance with the 10 Commandments issued by the Cyberabad Police.
Parallelly, a QR-based feedback survey was administered to hostel residents to understand their lived safety
experiences. Cleaned data sets were analyzed using SPSS v25, enabling univariate and bivariate analysis.
This rigorous methodology, supported by multi-stage training, real-time field support, and expert review,
ensured that findings were not only data-rich but also grounded in operational realities, making the study

one of the most comprehensive hostel safety assessments till date.



KEY COMPLIANCE INSIGHTS

INFRASTRUCTURE READINESS - STRONG BUT UNEVEN

While foundational safety infrastructure such as gates, surveillance, and personal storage are widely adopted,
the consistency of compliance across clusters remains uneven. Some clusters have achieved near-universal

adherence to physical security norms, while others exhibit legacy infrastructure gaps or partial
implementation.

Most clusters had secured main gates, but Kukatpally, despite being
Ac C ESS C 0 NTR OL an older, established hostel zone, had slightly lower adoption,

indicating legacy infrastructure gaps.
mm‘ 96 /0 t Highest: Raidurgam (100%) l Lowest: Kukatpally (92%)

Overall Compliance

Surveillance adoption is high, but a small portion of hostels still CCTV COVERAGE

lack complete camera coverage, especially in Gachibowli and
Kukatpally, where entry/exit coverage is inconsistent.

t Highest: Raidurgam (98.4%) ‘ Lowest: Kukatpally (85.3%)

] Overall Compliance

Compound wall coverage shows the widest variation. Newer
COMPOUND WALL clusters like Raidurgam and Kondapur meet height requirements,
but older clusters, especially Kukatpally & Gachibowli, lack physical

0 perimeters, raising concerns about open access and external
0 intrusion risks.
| |

Overall Compliance t Highest: Raidurgam (86.9%) l Lowest: Gachibowli (40.8%)

Personal storage facilities are widely available. However, I N D IVI D U AL LO C KERS

Raidurgam, despite high external security, underperforms
in internal safeguards, such as lockers.
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t Highest: Gopanpally (94.2%) ‘ Lowest: Raidurgam (70.5%) 8 6 .8 /0
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KEY COMPLIANCE INSIGHTS

HUMAN SURVEILLANCE & EMERGENCY READINESS - A KEY GAP

Human surveillance, real-time monitoring, and emergency preparedness systems are equally, if not more
critical, especially in environments where residents live communally and vulnerabilities can escalate

rapidly. Despite physical barriers, there are serious gaps in human-led monitoring and emergency
preparedness infrastructure.

24 / 7 SEC U R ITY The availability of dedicated round-the-clock security personnel

is alarmingly low across the city. Even in clusters with high CCTV

ﬁ a ﬁ 0 coverage, the absence of human surveillance creates a critical
A AIA Al 3 6 /0 vacuum in real-time threat response and night-time safety.
Overall Compliance t Highest: Raidurgam (82%) ‘ Lowest: Kondapur (48.1%)

Fire safety infrastructure is inconsistently present, with some FI RE EXTI N G U IS H ERS

clusters having high-end hostels that still overlook basic fire
prevention protocols. This reflects a prioritization of aesthetic

;)J 0
infrastructure over essential emergency readiness [ . 0

1 Highest: Gopanpally (68.6%) | Lowest: Kondapur (40.6%)

Overall Compliance

The absence of proper visitor logging mechanisms is a serious
VISITO RS REGISTER concern. Without documented records of outsiders entering
e hostel premises, tracing incidents or enforcing accountability

0 becomes difficult, particularly in emergencies or cases of
9 / 0 harassment or theft.
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Overall Compliance  f] Highest: Raidurgam (47.5%) | Lowest: Kukatpally (11.5%)



KEY COMPLIANCE INSIGHTS

ENGAGEMENT & SOFT SAFETY - FRAGMENTED IMPLEMENTATION

While external surveillance and structural control have received moderate attention, the internal safety
culture, especially resident communication, grievance mechanisms, and documentation protocols
remains largely underdeveloped and fragmented across clusters.

COMPLIANT BOX 2ctceeas NOTICEBOARD  Treeoveece |
22.2%

complaint box is 0 NOTICE structured
absentin nearly 4 - 0 communication

0
out of 5 hostels DB between hostel
Overall Compliance ) Overall Compliance
management and
1 Highest: Madhapur (28.6%)  Highest: Raidurgam (60.7%) ~ residents,
especially in older
| Lowest: Kukatpally (16.5%) | ‘LowestKukatpally (28%) . .o

FIRST AID BOX A minimum emergency requirement, first aid kits are missing in nearly
[+]

60% of hostels. Clusters like Kukatpally and Gachibowli perform poorly,

FIRST AID | 5 6 1 0/ underscoring systemic neglect of health safety basics.
. 1/0

EEJ t Highest: Madhapur (53.4%) ‘ Lowest: Kukatpally (22%)

Overall Compliance

Verifying and retaining ID proofs at admission is a key
administrative protocol. While Gopanpally excels, some ID PROOF VALI DATION
fast-expanding clusters like Madhapur appear less

, ID CARD 0
stringent. — 8 1 5 /0
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Highest: Gopanpally (90.5% Lowest: Madhapur (73.1%) | ———
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STAFF ID ISSU ED Staff identity verification and record-keeping are inconsistently

followed. This is a major concern in Gachibowli, where

STAFF 6 3 1 0/ infrastructure is robust but backend documentation is weak.
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C LUSTER W I SE KEY STRENGTHS & GAPS

Strength &

1.Access Control
2.CCTV Coverage
3.Watchmen

Weakness

2.Visitor Register

RAIDURGAM

Strongest in Surveillance and

1. Soft Safety Facilities

Guard Deployment

GOPANPALLY

High on Locker & ID Systems,
Weak on Visitor Oversight

137~

Weakness @,@

1. Soft Safety Facilities
2.Visitor Register

Strength

1.Individual Lockers
2.CCTV Coverage
3.Resident ID Proof

. —

Strength &

1.Access Control
2.CCTV Coverage 2.Visitor Register
3.Individual Lockers

Weskness &% M ADHAPUR

1.Soft Safety Facilities

Well-Guarded and Structured, but
Needs Documentation Focus

KONDAPUR 133-

Good External Security, Weak on
Emergency Tools

Weakness @c@

1. Soft Safety Facilities
2.Visitor Register

240—

Strength &

1.Access Control
2.CCTV Coverage
3.Individual Lockers

Strength &

1.Access Control
2.CCTV Coverage
3.Watchmen

2.Visitor Register

Weakness @ae@

1. Soft Safety Facilities

GACHIBOWLI

Strong Gate Security and Fire

Safety, but Weak in Soft Systems

200

KUKATPALLY

Strong on ID Validation, Weak

Across Most Other Areas

Weakness @ac@

1. Soft Safety Facilities
2.Visitor Register

Strength &

1.Access Control
2.CCTV Coverage
3.Watchmen




STRATEGIC IMPLICATIONS & ACTIONABLES

Annual Safety
Audits & Grading
System

Licensing Linked
to Safety Norms

Capacity Building
of Hostel
Operators & Staff

Resident Grievance
& Feedback
Systems

Strengthen
Surveillance &

Emergency Systems

( LEAD AGENCY )

Cyberabad Police,
SCSC

Municipal Authorities

SCSC,
Hostel Associations

SCSC,

Women’s Safety Forum,

Hostel Management

Hostel Management,
SCSC

( ACTIONABLES )

1.Conduct annual audits of all hostels

2. Introduce Hostel Safety Scorecard
3. Suspend licenses for repeated non-

compliance

1.Make 10 Commandments mandatory for
registration
2.Use checklist-based inspections

3. Link compliance to listing approvals

1. Certify hostel managers on safety SOPs

2.Train staff in emergency response &
documentation

3.Create multilingual SOP posters for hostels

1.Install QR-linked complaint boxes
2.Enable App-based feedback
3. Monthly feedback through digital forms

1.Mandate trained watchmen 24/7.

2. Digitise visitor tracking

3. Maintain CCTV/fireffirst aid kits with logbook
checks



WAY FORWARD

This report is more than a diagnostic document; it is a blueprint for transforming urban residential
safety through evidence-based policymaking, community engagement, and systemic reform. The
findings from over 1,000 hostel audits reveal both strengths and gaps in infrastructure, surveillance,
emergency preparedness, and resident engagement mechanisms. Addressing these through
coordinated action can significantly improve the lived experiences of women residing in hostels
across Hyderabad. A multi-stakeholder implementation model where city enforcement agencies,
civic departments, hostel operators, student bodies, and residents work in unison is not just ideal, but
imperative. Each safety commandment assessed in this audit offers an actionable metric that can be
tied into routine inspection checklists, digital dashboards, and reward-based compliance systems.

Project Safe Stay has demonstrated that public safety is not only a matter of infrastructure, but also of
visibility, responsiveness, and accountability. More broadly, Project Safe Stay stands as a scalable,
replicable model for urban centers across India that aspire to embed gender-sensitive planning into
everyday governance. It bridges urban planning, policing, and community voice through a shared
accountability framework. With a well-documented methodology, structured monitoring protocols,
and strong public participation, Hyderabad is well-positioned to emerge as India’s safest city for
women and a national leader in women-centric urban policy innovation.
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TOGETHER, WE
BUILD
SAFE CITY.
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